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http://www.freshconnect.com/order/recipe.aspx=3edf47hg==
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http://www.freshconnect.com/fooddetail.aspx?carambola
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http://www.freshconnect.com/featuredgrower.aspx?greengulch
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http://www.freshconnect.com/community.aspx?askgrower=34gh1zfd
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http://grower.freshconnect.com
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http://grower.freshconnect.com/inventory

http://www.freshconnect.com
http://www.freshconnect.com


Local Farmer

Growers/Suppliers

Producer

CSA

Distributor

Farmers’ Market

Social Networking

Customer Web Order

Data Data

IT Control
(Phone/Fax)

Web
Processing

Grower's WebTool: Integration of Order & Inventory Management

FreshConnect
Procurement

Web-Tool (retail)                                            Database                                      Physical Office Fulfillment

FreshConnect
order 
management
system



FreshConnect
order 
fulfillment
system

Local Farmer

Producer

CSA

Distributor

Farmers’ Market

FreshConnect
Procurement     Full Run  1     Full Run  2     Full Run  3     Full Run  4

B

A

D

C

F

E

H

GTruck # 1

Truck # 2

Route Planning & Optimization

Order Tracking and Notification upon Delivery 

Orders Cued to Pick, Load and Deliver

Pick & Load   Wholesale Deliveries  Stock    Delivery to Food Lockers



our process
Discovery

Concept
Generation

Concept
Selection Prototype

Finalize
SolutionModeling



discovery: 
our domain



FOOD

meaning
roast

saute

dice

chopmicrowave

smoke
bake

savor bite
munch

share

enjoy

culture

history
connection

memory

assemble

clean
shell

compost

raise

breed

harvest

peel prepare

cook

grind
mill

water

fertilize

plant

grow

crunch

color
texture

ripeness

emotionplay

sizzle

bitter

spicy

sweet

salty
smell

taste
sour

umami

cook eat

feed

slow foodfamily

celebration

nutrients

religion

hospitalitytransubstantiation

social glue

environmentspeople

actions

experience
sustains life

transport

box truck
big rig

shuttle

city bus

granny cartbicycle

on foot

airplane

scooter

in my hand

energy

basket

shopping cart

paratransit
meals on wheels

car

nurses

parents
schools

government

oil industry

everyone

shipping companies

processors
corporations

organizers

kids

health professionals
farmers

distributors

consumers

EPA
FDA

USDA

community activists

cooks

fast food
restaurant owners

supermarket

corner store

vending machine

farm stand
farmers market

CSA

bodega

food bank

warehouse store

mobile market

specialty market

kitchen

cafeteria

mom’s house

cubicle

hospital

farm
henhouse

restaurant

huntfish

forage
in the wild

laboratory

genetically modify

factory

assembly line

gather

discovery:
mapping our 
domain



discovery: 
research



discovery:
needs analysis



concept
generation: 
brainstorming



�.-#%/2��%+%#2).-��!20)6

1=Much worse than reference, 2=Worse than reference, 3=Same as reference, 4=Better than reference, 5=Much better than reference

10/15/08

� % + % # 2 ) . - � � 0 ) 2 % 0 ) !�%)'(2 �!2)-' �%)'(2%$�
�#.0% �!2)-' �%)'(2%$�

�#.0% �!2)-' �%)'(2%$�
�#.0% �!2)-' � % ) ' ( 2 % $ � � # . 0 %�!2)-' � % ) ' ( 2 % $ � � # . 0 %�!2)-' � % ) ' ( 2 % $ � � # . 0 %�!2)-' � % ) ' ( 2 % $ � � # . 0 %

Increases convenience for 
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Promotes community 
connection 15% 3 0.45 4 0.6 2.75 0.4125 4.75 0.7125 4.5 0.675 2.5 0.375 4.25 0.6375

Improves efficiency of food 
distribution 8% 3 0.24 4 0.32 3 0.24 3 0.24 3 0.24 3 0.24 2.75 0.22

Provides education about 
food options and origins, 
cooking, and menu planning

20% 3 0.6 4 0.8 4.5 0.9 5 1 5 1 4 0.8 3.75 0.75

Scalable, repeatable model 5% 3 0.15 4.5 0.225 3.5 0.175 5 0.25 4 0.2 3 0.15 3.5 0.175
Minimal environmental 
impact 12% 3 0.36 3.5 0.42 2.5 0.3 5 0.6 4.5 0.54 5 0.6 5 0.6

Manageable in the time we 
have
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Pilot Year (1) Year 2 Year 3 Year 10

Number of Members 250 750 2,250 10,000

Expected Revenue Pilot Year (1) Year 2 Year 3 Year 10

Membership Fees $	 15,000 $	 45,000 $	 135,000 $	 600,000

Order Revenues $	 1,123,200 $	 3,369,600 $	 10,108,800 $	 44,928,000

Host Subsidization $	 48,000 $	 144,000 $	 432,000 $	 1,920,000

Advertisements $	 5,000 $	 10,000 $	 15,000 $	 50,000

Total Revenue $	 1,191,200 $	 3,568,600 $	 10,690,800 $	 47,498,000

Expected Costs Pilot Year (1) Year 2 Year 3 Year 10

Wholesale cost of Food $	 842,400 $	 2,527,200 $	 7,581,600 $	 33,696,000

FreshPod Units $	 180,000 $	 360,000 $	 1,080,000 $	 900,000

Trucks (Leased) $	 18,000 $	 54,000 $	 162,000 $	 540,000

Fuel, labor, tires and maintenance $	 17,745 $	 53,235 $	 159,705 $	 532,350

Advertising & Marketing $	 5,000.00 $	 10,000.00 $	 15,000 $	 30,000

Rent: wareroom/office $	 24,000 $	 24,000 $	 24,000 $	 24,000

Wareroom & Office Buildout $	 20,000 $	 5,000 $	 10,000 $	 25,000

Wareroom Equipment $	 15,000 $	 20,000 $	 40,000 $	 20,000

RF-ID & Bin System $	 12,500 $	 37,500 $	 112,500 $	 500,000

Reusable Bags $	 1,000 $	 3,000 $	 9,000 $	 40,000

RFID key fobs for members $	 1,250 $	 3,750 $	 11,250 $	 50,000

Repairs & Maintenance $	 10,000 $	 10,000 $	 10,000 $	 10,000

Technology  System Implementation $	 100,000 $	 25,000 $	 25,000 $	 25,000

Database maintenance $	 5,000 $	 5,000 $	 5,000 $	 5,000

Office Manager & Procurement $	 35,000 $	 36,050 $	 37,132 $	 38,245

Drivers $	 46,800 $	 93,600 $	 327,600 $	 1,123,200

Pickers $	 45,760 $	 91,520 $	 228,800 $	 457,600.00

Payroll Taxes $	 19,134 $	 33,176 $	 89,030 $	 242,857

Worker's Comp. Insurance $	 76,536 $	 132,702 $	 356,119 $	 971,427

Liability Insurance $	 15,000 $	 15,000 $	 15,000 $	 15,000

Utilities $	 6,000 $	 6,000 $	 6,000 $	 6,000

Other Expenses $	 3,000 $	 3,000 $	 3,000 $	 3,000

Total Costs $	 1,499,125 $	 3,548,733 $	 10,307,735 $	 39,254,680

Net Profits after taxes $	 (200,151) $	 12,914 $	 248,992 $	 5,358,158

financials
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